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Chief of Station, Guatemala 16 June 1954
LINCOLN

Alfhem Arms Shipment

Attahced for your information is a comprehensive report on the
Alfhem Arms Shipment. Supplements will be'j;ﬁpared as further knowledge
on thé disposition and description of the arms is obtained.

JERQME C. DUNBAR

JCD/EAF /eaf
14 June 1954

Attachment

Distribution
2 — Guatemala

2 — Washington
3 — LINCOLN
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10 June 1954,

MEMORANDUM FGR: C/P
SUBJICT t Alfhem Arms Shipment

1. The attachment gives a chronoclogical summary of reports from all
sources, dating from 15 May to 27 May. In general, these reports are sketchy
and contain little precise information as to what arms errived and where they
are stored. ,

2. The following report is taken for the most part from the .
Attache (R-79-54), the Chief of the Army Mission (HGG-A-1162) and J
however, it also includes pertinent information reported in the aitaciumsi..

a. General

[ J states that the equipment is of Cgech, German and
U.S. manufacture, mostly the first two. Army sources state that all
arms are of German marmfacture. The arms are used, but appear to be in
excellent condition. All weapons were shipped with a large quantity of
spare parts. Lt. Col. GORDILLO, G~2, advised the Army Attache that no
technicael advisors would be necessary, although there have been several
reports to the contrary, one from Tonl via SEMANTIC, stating that e Cgech
radio technician had arrived in Guatemals City on 18 May and that 100 more
technicians were expected. No bocks of instructions arrived with the
equipment,

b. Carro

2,000 tons, Total number of freight cars used is 125, each
with a capacity of 20 tons, or 2,500 tons if each car were filled to capa-
city. The figure of 125 is that of the Army Atteche. It could not be
independently determined from the attached sumery how many railraad cars
arrived in Guatemala City, since a description sufficient to identify each
arrival is not given.

c. Phstribution

Shipment to the 1st and 2nd Regiments and the Maestranza
Ordnance Depot at Fort Matamoros was completed by 24 May 1954. The Army
Attache states that the distribution was limited to these three places.
ESCONSORN-2 also reported that the cargo was being trucked to the lst and
204 regiments in equal portions,




Both Army sources state that the same type of equipment was unpacked here
as wes at the 2nd Regiment.

2nd Reciment——Base Militar - 40% of total equipment

All arms are stored at the First Rifle Company's barracks, which 1s
a cement building with a tile roof. The place to which the First Company
was removed is not known.

Rifles, 7mm Mauser large number
IMG's, Bipod-type —
M's, 7mm, tripod —

v Rifles, automatic, 7mm, _—
\ 10 shots per clip

Anti-tank guns, 37mm —

owitzers, artillery, 100 seen unpacked. [ J gives total of 100,
Between 65~75mm

Mortars, Between 65— many

81mn (crated in
pyramidal boxes)

Hand grenades, black large number
. Anti-tank minef, Teller,  ——
30 per case.
Maestranza Qrdnence Depote——Fort Matsmoros ~ 20% of total equipment.

3. Panes—The Army Attache states that no planes were included in the
shipment. The Army Mission states that no vehicles of any type were unloaded
at the 2nd Regiment. £ J states that no plenes were included in the
shipment. However, & reporv irom the [ J
L J evaluated B-5, states that 20 bombardmenti aircreft were
scheduled far ae.xiverv to Guatemsla within 14-20 days of 14 May. A report
from the [ ] states that disassembled and
crated aircraft arrived at Barrios betwean 2-& Mav. Rumours indicated that
15 MIG=15's were amaug the Alfhem shipment. Lo reports that 14
knocked-down aircraft were among the shipment. OSEMAN:I.L¢ states that 5
Spitfires and 4 huge crates, praesumablv containing fuselages, were in the
shipment. [ ; mrf reported that 10 combat
aircraft were among the shipment.

1 These were crated in the "Champagne® cases, SEMANTIC reports that these
boxes were being trensferred to homes of government leaders and supportsrs.

2 HNeme unknown. The WW card reads E p! Sensitive source of
RUFUS, identified merely as [[ Jin RUFUS' code. Class B source."
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4«  Ammuni tion--SEMANTIC reports from two sources (unknown) that no
munitions arrived aboard the Alfhem and that the amminition is expected in
another shipment on 20-21 May aboard a British ship. Guatemala Station
comnented that it believed some ammunition hed already arrived and that the
ammunition ship to which SEMANTIC was referring might be the SS SAJMA, mentioned
in DIR 01401. Both USArmy sources have described the quantity of ammunition
as "tons and tons." It appears safe to assume that ammunition was included
in the shipment, since [ J also reported that 700 cases of rifle ammuni-
tion has arrived. L . o reported that -a German company was to ship
80 tons of rifle ammmnition to Puerto Barkios in June.

5. Tanks—-The Army Attache reports that there were no armored cars, no
tanks, no vehicles of any type. The Army Mission states that "no armored cars,
tanks, or vehicles of any type were unloaded at the 2nd Regiment,* J
reports that the second ship will bring tanks and armored cars of Britisn
manufacture. The [ reports that disassembled
and crated tenks arrivea cewween z-8 rys OSEMANTIC reports that light war
tanks arrived., Station Guatemala commented on SEMANTIC's report that at least
4 light tenks had errived in Guatemala City and were being rapidly put into

operation. [ J reported thet "same tanks® had arrived.  ESCHEL and
ESAGE, evaluated B-2, reported that 35 light tanks were included in the
shipment. [ J stated thet 10 tanks arrived

in the shipment.

€. Miscellaneous—io communications equipment and no aati-personnel
mines were reported to have arrived. ESODIC, evaluated F-3, reparted the
arrival of radar equipment. DIR 01809 stated that the ownor of the ALFHEM
has elready furnished copies of bill of lading and other pertinent corres—
pondence re the chartering and voyage. There is nc evidence in the files
to indicate whether or not these papers were ever ' received and whether they
vwerc the authentic papers or merely those preperec for general consuaption,

There are numeroma reports regarding the arrival of two additional
ships, one having reportedly left Stettin before the Alfloem and supposedly
geen at Barrios on the evening of ‘14 May. DIR 01401 reports the SS SAJMA
sighted off the coast of Cuba 18 May. However, no further information has
been received on additienal ships. It is possible that there were two other
ships due, which might have been called off for a variety of reasons,

L 1

U vune 1954
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